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It’s no great surprise when a car 
that won’t move forward or 
reverse gets brought into a trans-

mission shop. It’s a little less common 
with Hondas than some other cars, but 
it still happens.

In this case it was a 2007 Honda 
Pilot with 98,000 miles on the clock. 
That isn’t usually a lot of miles for a 
Honda transmission to develop a prob-
lem, but again, it happens.

So the shop technician checked the 
fluid. Hmmm… the fluid looked pretty 
good for a transmission that wouldn’t 
move. A few light metal shavings, but 
nothing to get excited about. Certainly 
not enough to prevent the car from 
going into gear.

Okay, so how about pressures? No, 
they were good too. He couldn’t check 
stall, because, well, it wouldn’t go into 
gear. But there was nothing obviously 
wrong with this unit… except that it 
wouldn’t move.

So the technician pulled the trans-
mission out of the car, pulled it apart, 
and… nothing. There was a little wear 
— after all, it had almost 100k miles on 
it! — but nothing to jump out and say, 
“Over here… here’s the problem!”

Maybe the converter? Honda con-
verters usually hold up really well. But 
there was nothing else showing up in 
the transmission, so… no, everything 
appeared okay with the converter. The 
technician even slid the input shaft into 
place to make sure the turbine splines 
were okay. Everything looked good. So 
where was the problem?

Turns out it was inside the con-

verter all along; and from the looks of 
the broken weld (figure 1), we may be 
seeing a lot more of these Hondas in 
the future.

What happened was the weld that 
holds the splined hub to the turbine 
broke free, so there wasn’t any torque 
reaching the transmission input shaft. 
Everything was working fine, except 
the drive train wasn’t rotating, so of 

course the car wouldn’t move.
The real difficulty was finding 

the problem: Since the turbine turns 
freely inside the torque converter, slid-
ing the input shaft in didn’t reveal all 
that much. The turbine is supposed to 
rotate; there’s really no way to be sure 
whether the entire turbine was rotating 
or just the hub.

Once we got the converter apart 
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the problem was obvious: The 
weld didn’t hold. And from 
the looks of this weld, we’re 
probably going to be seeing a 
lot more of these Hondas in the 
future with the same problem.

When fixing them, the 
converter rebuilder should 
machine the hub to make sure 
it sits down properly on the 
turbine, and provides enough 
clearance for the mating com-
ponents (figure 2). And I’d 
recommend welding it on both 
sides to make sure it’s secure.

Honda transmissions are 
usually pretty dependable, and 
their converters are all but 
bulletproof. But this problem 
is one that may be showing 
up more and more in shops 
across the country, and it’s one 
that could be difficult to diag-
nose… unless you know where 
to look.

When fixing them, the converter rebuilder should machine the hub to 
make sure it sits down properly on the turbine, and provides enough 

clearance for the mating components

Figure 2
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